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A message from leadership

Alex Boyd, Chief Executive Officer

| am thrilled to present our Impact Report for the fiscal year 2023,
showcasing a year of exceptional growth and development. Our
journey this year has been marked by asurge in client demand for
the second consecutive year. This has necessitated significant team
development which has resulted in unprecedented success in our
fundraising efforts.

Meeting Growing Client Needs: The increased demand for our food bank services by 42%
underscores the challenges that many are facing in our community. Our team's adaptability
and commitment to exceeding expectations have allowed us to navigate and excel in a
dynamic and difficult landscape. Through innovation centered on our shared values, we
continue to enhance our impact in the community we serve.

Team Development and Excellence: Our team remains the backbone of our success. Our
focus on development, mentorship, and fostering an innovative culture has empowered our
team to excel. Our commitment to diversity and inclusion ensures every team member feels
valued, contributing to our position as leaders locally and beyond. Our increased profile
locally, provincially, and nationally is a testament to the amazing work that our team does
day in and day out.

Successful Fundraising Campaigns: | am excited to share that our fundraising efforts have
surpassed expectations, both in our annual campaign and especially in our Capital
Campaign. The partners that have joined us to support our work and invest in the future for
our food bank network have been nothing short of incredible. Our success this year reflects
the belief our supporters have in our vision and the tangible results we deliver.

Fostering New partnerships: As we consider our growth and future plans, we acknowledge
that partnerships are key to achieving our collective goals. With our scope moving from
local to provincial, fostering strategic partnerships has been the focus of the past year. Our
relationship with Food Depot Alimentaire has broadened as we improve our capacity to
support them in their provincial scope. We have been accepted by Community Food
Centres Canada in their list of ‘Good Food Organizations’ highlighting our desire to work
on innovative solutions for food security in the province.

As we celebrate these achievements, | extend my gratitude to our staff, board, volunteers,
clients, and partners. Together, we've emerged stronger. The journey continues, and | am
eager for the opportunities ahead as we make a lasting impact.




A message from leadership

Dan Taylor, President

Reflecting on the past year fills me with immense pride as | witness the
incredible growth and heightened profile of our organization. The year
2023 has been nothing short of remarkable for Greener Village, marked
by substantial strides, steadfast commitment, and amplified impact.

Our growth has been awe-inspiring, a testament to the dedication of our
team, the unwavering support of our donors, and the resilience of our
community. Through our collective efforts, we have expanded our reach,
broadened our services, and strengthened our commitment to tackling food insecurity. Our
strategic plan is geared towards making these goals a reality.

The increased visibility and recognition Greener Village has garnered in the community are a
testament to the meaningful work we do. It's heartening to witness the rising awareness of our
mission and the growing engagement of individuals and organizations in our cause.

As we celebrate these achievements, | extend my deepest gratitude to each of you for your
unyielding support. Your contributions, whether through time, donations, or advocacy, have been
instrumental in propelling Greener Village to new heights.

With boundless enthusiasm and determination, we look forward to continuing our journey,
making an even greater impact, and serving our community with unwavering dedication.

2023 At a Glance
11,841 125,000 1,472

MEALS EVERY MONTH ANGEL TREE

VOLUNTEER HOURS THROUGH GROCERY BOXES PARTICIPANTS

21,100 O 202

GROCERY BOXES ADVOCACY EVENTS TAX CLINIC
PROVIDED PARTICIPANTS

1,055,300 59 238 534

LBS OF FOOD
SCHOOL BACKPACKS
DISTRIBUTED PEOPLE SERVED DISTRIBUTED




About Greener Village

OUR MISSION

To provide food, clothing
and opportunities people
need on their journey to
self-sufficiency.

OUR VISION

Everyone in our community

has the resources to thrive.

OUR VALUES

Leadership
Dignity
Respect
Equality

"Ten years ago, I made the
decision to seek help from
Greener Village. Little did I know,

that decision would pave the way

for a transformative journey.

Y our support wasn't just about
assistance; it became the beacon
of hope that guided me through
my darkest times.”

-Kimothy Stewart
(Single Mother, Former Greener Village
Client, and Proud Board Member)
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Our Team

Board of Directors

Executive Committee
Dan Taylor

President

Sharon Nussey
Vice-President, Member of Finance Committee

Hasnain Mirza
Treasurer, Chair of Finance Committee

Dr. Andre Pelletier

Secretary

Staff Team

Alex Boyd

Chief Executive Officer

Sukanksha Khatri

Director of Development

Jenn Charlton
Director of Finance

Greg Doucet

Senior Manager of Services

Claire Ellis

Senior Manager of Social Enterprise

Chris Fougere

Client Intake Manager

Kathryn Jenkins
Office Manager

Directors
Leslie Reid

Chair of Human Resources Committee

Wyn Gruffydd

Member of Human Resources & Meals Made Simple

Committees

Amanda Carter
Chair of Communications Committee

Kimothy Stewart

Member of Communications & Nominations Committees

Mohammad Al Khateeb
Scott Smith

Chair of Board Fundraising Committee

Dr. Neville Gosman
Nicole Whyte

Norman Neil

Yves Dechaine
Learning Kitchen Manager

Danielle Porter
Unique Boutique Manager

Jared Scratch
Social Impact Marketing

Alison Juta
Gardens Coordinator

Abby Clarke

Volunteer & Development Coordinator

Brandy Banks

Retail Sales Associate

Matt Nutter

\Warehouse Assistant



David Doherty

During National Volunteers Week, the Lieutenant Governor's office hosted a
volunteer recogpnition event to honour outstanding volunteers in the Fredericton
community. Among the award recipients was one of our own food bank
volunteers, Dave Doherty, who was recognized for his exceptional contributions
to the Food Bank and Warehouse.

Dave has been a dedicated donor and volunteer for many years, generously David Doherty, receiving award
giving his time and energy to support those in need. His commitment to our from Lieutenant Governor
mission has been unwavering, and his hard work has made a tangible impact on Brenda Murphy

the lives of countless individuals and families.

Jocelyn Doucet

We would like to recognize and thank Jocelyn for her diligence and selflessness
throughout the Angel Tree program, ensuring every child has a gift for Christmas.
Jocelyn volunteered countless hours as the Supervisor of Toyland, where children’s
gift bags were assembled and organized prior to pick-up. She ensured that
thousands of children received their gifts in time for Christmas. In 2023, we gave
over 3000 gifts to families which helped make Christmas brighter for them.

Jocelyn Doucet, sorting food
donations in the warehouse

Special Thanks to our

The staff at Greener Village would like to express their deepest gratitude to the

dedicated volunteers who have worked tirelessly to support fellow community 11 841
members on their journey to self-sufficiency. Volunteers at Greener Village can /

be found across various departments at our facility, from the Food Bank,

Gardens, and Learning Kitchen, to the Unique Boutique and Administration;

Volunteers are the backbone of the services we provide to thousands of people
each month.

Recognition is equally deserved for those involved in our various Christmas programs and the School
Backpack initiative, where volunteer efforts have brought joy to families during Christmas and
supported education for young minds. The collective dedication of our volunteers transforms these
programs into powerful agents of positive change. The impact of Greener Village volunteers
reverberates throughout every corner of the community, fostering a more connected and
compassionate city.

Looking back at 2023, the team celebrates the unity, resilience, and shared vision that defines the
volunteer community at Greener Village, and we acknowledge them as the heart and soul of the
organization. We are also so grateful to all the local businesses who chose volunteering at Greener
Village as a team building exercise. Using Greener Village as a space for team building also gave us a
chance to showcase the facility and all the work that we do. Thank you, volunteers! 6



Strategic Plan Rollout

The last few years have taught us to expect the unexpected. In response to recent challenges, the
Board conducted a comprehensive review of our past five years to plan for the future while ensuring

fiscal responsibility. This strategic plan, informed by feedback from staff, volunteers, and clients, aims
to meet growing demand. Our diverse programming, from garden and kitchen learning programs to
tax support and school supplies, empowers families on their journey to self-sufficiency.

Our Strategic Pillars are as follows:

Build
Resiliency

Enhance
Impact Today

We remain steadfast and committed
to continuous improvement in order to
support and develop client programs,

and to implement a food rescue
operation. As a result, we will focus on
operational efficiencies and
processes that will advance programs
and support for clients for immediate
maximum impact.

Enhance
Impact Tomorrow



$3.4M

Value of food
dsitrbitured in 2023

21,100

Grocery Boxes Provided
in 2023

304+

Hours spent teaching
food literacy in 2023

o047.6

Kilograms of Food produced
by Greener Village gardens &
greenhouses in 2023

59,258

People Served
in 2023"

Program Impact

Through a focus on sustainabihty and community engagement, we've made
significant progress in addressing food-related challenges and enhancing the
well-being of our clients.

We've revamped our operational processes to boost efficiency and expand our
program reach. Strategic partnerships with local businesses and volunteers have
optimized our supply chain and distribution, enabling us to better meet the
growing demand for our services.

Our approach has had a dual economic impact. Firstly, by managing resources
efficiently, we've streamlined operational costs, allowing more funds to be
directed to our programs. Secondly, through skill-building and employment
opportunities, we've empowered community members to both contribute to and
benefit from our initiatives, fostering sustainability and ownership within the
community.

Central to our success is the positive impact on our clients. Our programs not on|y
provide access to nutritious food but also offer educational resources and support
services. Community cooking classes and nutrition workshops have boosted food
literacy and empowered clients to make informed choices about their well-being,
as evidenced by personal success stories.

Our programs go beyond food assistance; they create a sense of community and
collaboration. Activities like our Learning Kitchen, Community Gardens, and
Growing Programs bring peop|e together, torming a support network that
addresses not just food insecurity but also fosters ongoing community involvement
and awareness.

We've noted a growing need for sustainable practices, increased nutrition
awareness, and heightened concerns for food security in the ever-evolving food
landscape. The global pandemic highlighted vulnerabilities, particularly among
certain populations. In response, we've adapted our programs by incorporating
sustainable tqrming, equnding educational initiatives, and targeting outreach
efforts to vulnerable communities, such as Kingsclear First Nation, St. Mary’s First
Nation, John Howard Society of Fredericton, 12 Neighbours Community, and
populations experiencing extreme housing insecurity.

We've proactively addressed emerging trends by introducing innovative programs.
For example, our sustainable Growing Programs promote long-term food security
and environmental responsibility. Virtual platforms have expanded our outreach,
ensuring accessibility during challenging times. Collaborations with other
organizations fighting food insecurity have strengthened future plans, addressing
holistic client needs through comprehensive services.

At Greener Vi||age, our commitment to operationq| etticiency, economic
empowerment, and client impact is evident in our programs and services. By
staying responsive to food trends and embracing adaptability and innovation, we
continue to positively impact our community. Our success stories and collaborative
spirit reflect the dedication of our staff and the strength of our community
partnerships.

*These include families served once or multiple times through the year. 8



Program Impact... Beyond Food!

"I drove to Fredericton early this morning to
pick up a [grocery] box... full of surprises! |
never expected oranges, then again, | had
no expectations. Real milk, fresh veggies,
carrots, greens for salads, fresh fruit, meat,
eggs, canned fish, canned goods, crackers,
rolls, peanut butter, coffee... Many of the
items | can stretch... | should be good for
groceries for more than a month. When |
unpacked the oranges, | was brought to
tears. They remind me of my father who
always saw that | had oranges. He knew
T 14 that oranges were good for me."

¥ . m’- '/; A -Greener Village client

Learning Kitchen

The learning kitchen is a place for people from the community
including clients, local businesses and individuals to gather and know
more about the organization as well as create meaningful
connections with each other. This space allows people to work with
a red seal chef to learn essential food skills, reduce food waste and
make their groceries last longer. Here are some examples of
initiatives at the Learning Kitchen.

Collective Kitchens (for clients only)

In late 2023, Greener Village introduced a free initiative for our clients - the Collective Kitchen event. This ongoing
program empowers clients to craft healthy, nutritious meals using ingredients from their kitchens and grocery boxes.
The response has been encouraging, with both of the initial Collective Kitchen events completely selling out. Each
session can accommodate up to 12 clients. The initiative offers several benefits for our clients:

Collaborative Meal Prep: Tackling meal prep alone can be overwhelming. However, with a friend or two, it
becomes a shared endeavor resulting in a fridge stocked with ready-to-eat meals and the bonus of newfound

friendships.

Educational Experience: The Collective Kitchen transforms learning into a lively community affair. From mastering
basic skills like chopping onions to tackling more advanced culinary tasks such as cooking scallops, the sessions are
designed to be simple yet informative. They also provide a fantastic platform for exploring new cuisines and recipes.

Maximizing Grocery Value: Clients participating in these sessions have shared how the classes have enabled them
to extend the utility of their grocery boxes for up to two weeks, a noteworthy improvement from the typical 7-10
days.

The success of the Collective Kitchen initiative underscores Greener Village's commitment to fostering community
engagement, promoting food literacy, and maximizing the impact of our services. This initiative will also be regularly
scheduled in our learning kitchen for the year 2024.

9



Bread Mondays (open to the public)

Launched in 2023, Bread Mondays is not just an initiative; it's a dynamic
community connection with a dual focus:

Community Skill Hub: Every Monday, the community gathers to learn a
new skill for free while doing good; creating an electric atmosphere of
engagement.

Fresh Food Boost: Beyond skill-building, Bread Mondays contributes to our
grocery hampers, ensuring clients get a taste of fresh, homemade
goodness.

At Greener Village, we want to look at food differently—Bread Mondays is
a chance for community members to volunteer, while refining their bread-
making skills, and making a difference. Each week, the dedicated
volunteers whip up fresh loaves, making a tangible impact on our
community. It's more than just baking; it's about building bonds while
championing our Food Bank baskets. In 2023, the ovens were hot, and
5,089 loaves later, Bread Mondays made a real difference! So much so
that the program got the attention of the Washington Post who ran a story
on Bread Mondays, how’s that for impact?

Read more about it here:

https: //www.washingtonpost.com/lifestyle /2024 /01/26 /bread-
mondays-food-bank-fredericton/

Team bui|ding activities at the |earning kitchen is a great opportunity for local businesses to have fun and work
together, learning an essential skill while satisfying their taste buds. Moreover, hands-on shared cooking events with
our Red Seal chef Yves Dechaine helps foster camaraderie and teamwork, which promote better communication
and performance in the workplace. In 2023, we hosted 9 groups for team building workshops.

Funds raised with these classes are used to purchase food for the clients and serve the community.

Commercial Kitchen Partnerships

10
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Support Programs

School Backpack Program
I (

This annual program takes place in August. With support from the
community and corporate sponsors, we are able to provide children with
backpacks filled with school essentials based on their age-group. Each
backpack contains supplies that students require for the new school year,
such as pens, pencils, notebooks, binders, math kits, and a calculator.
Backpacks are assembled and distributed with the help of our amazing
volunteers!

In 2023, 534 school backpacks were distributed to school aged children
and youth in the Greater Fredericton community.

Unique Boutique, Greener Village's social enterprise thrift store directly
supports our community by Turning Fashion Into Food. For every dollar
spent, we can provide S2 worth of food to those in need. Doubling as a
support to our clients, we also issue gift cards to the boutique to provide
clothing and other household essentials to those in need.

Gross sales (2023): 5277,174.53
Net sales (2023): S162,022.53

We acknowledge that Food insecurity is a bigger issue than just lack of
healthy and nutritious food. Many of the people in the community also
struggle with access to services like tax filing. Through the Community
Volunteer Income Tax Program (CVITP), community organizations like
ours host free tax clinics where volunteers complete tax returns for
people with a modest income and a simple tax situation. Greener
Village verifies completeness of the forms and submits them to a
community volunteer. Last year, over 200 members of our community
accessed this critical service.

Partnerships with Local Businesses: Blueberry Block Party

1



Greener Village in Community
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Participating Partners
St. Mary's Supermarket, Peters
Meat Market, Victory Meat &
Produce, and Fredericton Co-op,

with support from the Fredericton
Firefighters Association
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Community Giving Spotlight:
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2023 Community Grocers’ Turkey Drive

Thanks to the incredible support from our community and participating partners, we were able to

provide 2,100 turkeys to our clients for their Christmas meal. Together, we're not just giving turkeys; we're
delivering warmth, comfort, and a sense of togetherness to those who need it most.

"We thought given the extreme challenges
people are facing this year, having a
competition might not be the best way to
face this approach,” said Alex Scholten, co-
owner of Victory Meat Market

‘It puts a lot less strain on Victory and
Peter's Meat Market that's for sure and it's
nice to have the community that comes

together.” said Michel Bourgoin, owner of
Peter's Meat Market.

"We're just happy to be invited and we're
hoping to raise a lot of money to feed a lot
of families,” said Justin Paul with St Mary's

Supermarket,

‘It's fantastic to come together as a group
of people to help the community,” said Tina
Mitchell with Fredericton Co-op. “We're all

community minded stores so it's great that
we can worR together.”



Our ability to provide
such breadth of
support to our
community is only
possible thanks to our
generous donors;
their unwavering
support fuels our
mission. From
community
fundraisers to
corporate
sponsorships, their
generosity sustains
our operations,

allowing us to reach
more people in need.
With their help, we've
expanded our
services and invested

in innovative
solutions to combat
food insecurity. On
behalf of all those
we serve, thank you
for being the most
important part of
everything we do.

Other - Gov’t, Church, Community Group, etc.
12.5%

Individual
26.6%

Foundation
42.2%
Business/Corporation
18.8%

As we express our gratitude in this annual report,
it is with immense appreciation for the donors
who have fueled the engine of the Greener
Village Food Bank. Their commitment has been
instrumental in transforming our aspirations into
tangible results, bringing us one step closer to
realizing a community where no one experiences
the pangs of hunger. In the coming year, we look
forward to continuing this collaborative journey
with our donors, forging a path towards a
brighter, more nourished future for all in
Fredericton.
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Campaign

$2.8M

New Partnerships



The PFRC will
allow us to:

Alleviate Food
Insecurity For

189,475

New Brunswickers

Create

S4M

Worth of Value-Added
Food Product Each
Year

Food Charities
Across New
Brunswick

Campaign Impact

New Brunswick faces a dual challenge with soaring food prices and
escct|c1ting food waste rates. Concurrent|y, 22.7% of residents report
food insecurity, with a concerning 29.4% of children living in food
insecure homes. In response, Greener Vi||age has provided essential
resources for four decades, but recent economic challenges have
caused a 70% surge in demand for its services, distributing 125,000
meals monthly.

A 2018 study found that up to 58% of Canadian produce is discarded,
yet 32% is sa|vageab|e. In Atlantic Canada, 457 million pounds of food
annually could be rescued, reducing greenhouse gas emissions. This
underscores the need for concerted efforts to tackle food waste and
insecurity.

Greener Village is building Atlantic Canada’s first Perishable Food
Rescue Centre (PFRC) to reclaim food and revolutionize food security.
The PFRC will process, prepare, and store bumper crops, creating S4
million in fresh food yearly while diverting waste. By partnering with
Food Depot Alimentaire (FDA) Greener Village will redistribute rescued
food to over 70 food related charities across New Brunswick and help
reduce carbon emissions.

The PFRC will be constructed on Greener Village's existing property,
featuring a renovated building and a new secondary structure with a
large food preparation kitchen, cold storage, and workshop rooms. The
$4.3 million project, set for Fall 2024, will re-imagine how our
provincial food system flows.

CAPITAL CAMPAIGN CABINET

Alex Scholten
Cabinet Member

Blair Hyslop
Campaign Chair

Kerry Atkinson
Cabinet Member

Cameron Clark
Cabinet Member

Andrew Bedford
Cabinet Member

Candace Sears
Cabinet Member

Nick Norrad
Cabinet Member

Kerry Wells
Cabinet Member



2022 Financials®

Revenue 2022 2021
After the Bell grant 4,187 -
Amortization of deferred contributions 14,288 11,205
CBC Feed a Family 48,763 48,408
Community Donations 868,804 517,840
Food In Kind 1,380,471 48,044
Foundations 30,066 41,333
Gains (losses) on Disposal of Assets (1,687) =
Government Grants 62,000 62,000
In-Kind Donations 0,684 13,264
Investment Income (loss) (64,628) 87,043
\¥/eb Donations 188,727 168,347
TOTAL 2,540,765 997.484
Expenses 2022 2021
Advertising and promotion 39,160 32,221
Amortization 64,188 48,680
Building 60,831 52,178
Christmas program 64,118 39.577
Delivery, Freight and Express 80 297
Food In Kind 1,290,485 48,044
Food and Client Resources 372,731 197,225
Insurance 8,509 5857
Office 57,234 41,205
Professional fees 149,896 64,300
Salaries and Wages 363,095 276,317
Storage Lease 15,002 15,002
Telephone 6,381 5,698
Vehicle 20,231 17,976
TOTAL 2,511,941 844,577
EXCESS OF REVENUE OVER

EXPENSES FROM OPERATIONS 28824 152907
Other Income (Expenses) - Restricted 2022 2021
Angel Tree (28,118) (11,982)
Angel Tree 32,806 17,603
Clothing Purchases - Boutique (80,239) (76,289)
Clothing Sales - Boutique 148,131 104,367
Collective Teaching (54.374) (51,906)
Collective Teaching 16,017 23,921
Community Garden (8,893) (5,044)
Community Garden 3169 3673
School Supplies (10,241) (7,781
School Supplies 560 7.696
TOTAL 19,718 4,348
EXCESS OF REVENUE OVER EXPENSES 48,542 157,255

Assets 2022 2021
Cash 410,330 296,813
Marketable Securities 862,791 088,769
Gift Certificates On Hand 16,610 29,189
Accounts Receivable 00,201 100,979
Inventory 00,455 -
Government Remittance Recoverable 29,505 27,763
Current Portion of Mortgage Receivable 10,978 14,758
Prepaid Expenses 19,247 10,467
TOTAL (Current) 1530117 1,477,738
PROPERTY AND EQUIPMENT 1,090,975 970,437
INTANGIBLE ASSETS 37.701 22,672
MORTGAGE RECEIVABLE - 10,978
TOTAL ASSETS 2,658,703 2481825
Liabilities 2022 2021
Accounts Payable (Current) 131,047 44,823
Deferred Contributions Related to
Property and Equipment 142,801 100.599
TOTAL LIABILITIES 273,848 145,422
Net Assets 2022 2021
Unrestricted 1,318,433 1,353,188
Invested in Property and Equipment 059,155 895,576
Restricted 107,357 87,639
2,384,945 2,336,403
TOTAL LIABILITIES AND NET ASSETS 2,658,793 2481825

*From 2022 audited financial statements.

For more information, please write to

finance@greenervillage.ca.
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Contact Us

To learn more about how you can
help, please visit us online at
www.greenervillage.ca/donate
or follow us on social media:

(@ @greener_vi”age

0 fb.com/greenervillage

For questions about this report
and other Greener Village
affairs, please contact:

Alex Boyd
CEO, Greener Village
alexegreenervillage.ca

FOOD 4’_7%
Food Banks DEPOT —Y¢= @
Canada ALIMENTAIRE ..

Greener Village Main Office
686 Riverside Dr.
Fredericton, NB E3A 8C2
506-459-7461
infoegreenervillage.ca
www.greenervillage.ca



